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1. Readiness Organization and Consultation

Overview of the National Strategy on Climate Change and Vegetation Resources (ENCCRV)

Guideline
• Drought 8 – 10 years
• Forest + Xerophytic Formations
• Mitigation + Adaptation 
• Carbon + Environmental Services
• UNFCCC (REDD+) + UNCCD + CBD + National 
• Structured finance platform (NAMA, GEF, Carbon Fund, UN-REDD, 

BID, FCPF, FERI, Others)

Principal Aim
Decrease social, environmental and economic vulnerability caused by climate change, desertification, 
land degradation and drought on vegetation resources and human communities that depend on them, 
along with mitigating climate change by encouraging the reduction of gas emissions greenhouse of 
Chile .

OVERALL PROGRESS
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1A. NATIONAL REDD+ MANAGEMENT ARRANGEMENTS

International 
Framework for 

ENCCRV Readiness

• UN Sustainable Development Goals 2015-2030, targets 13 and 15.
• National Forestry Corporation (CONAF) is Focal Points of REDD+/UNFCCC, 

UNCCD and CITES.
• REDD+ Focus and Land Degradation Neutrality (LDN) under ENCCRV.

National 
Framework for 

ENCCRV 
Readiness

• Plan for Adaptation to Climate Change in the Agroforestry Sector.
• Adaptation to Climate Change in Biodiversity Plan.
• National Climate Change Action Plan 2017-2022.
• Forestry Policy 2015-2035.
• Intended Nationally Determined Contribution (INDC) of Chile.

CONAF 
Institutional 

Arrangements

• CONAF National and Regional Coordination.
• Intraministerial Technical Committee on Climate Change of the MINAGRI.
• CONAF Directive Council.
• Advisory Council for the Native Forest Law.
• CONAF and the International Cooperation Agency of Chile.

1. Readiness Organization and Consultation
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Político-Estratégicas

Estratégicas y 
Directrices 
Técnicas  Generales 

Operacionales y de 
Gestión de la 
ENCCRV

Generación de 
Insumos para la 
Formulación y mejora 
de la ENCCRV

Decisiones

Consejo de Política 
Forestal (2)

Consejo de 
Ministros 

Sustentabilidad 
(1) 

Grupo Técnico Nacional de Expertos en 
Cambio Climático (GTNE)

Dirección Ejecutiva de CONAF (Secretaría) 
Consejo Directivo de la CONAF

Unidad de Cambio Climático y Servicios 
Ambientales – CONAF (5)

Unidad Ejecutora y de Coordinación

Sociabilización y levantamiento de insumos con Actores 
Relevantes a Nivel Nacional y Regional

Consejo Asesor de Cambio 
Climático (Representación 
Técnica de los Ministerios)

Consejo Directivo de la 
CONAF (3)

Comité Técnico Intraministerial
Cambio Climático (MINAGRI) (4)

Comité Técnico Intergerencial
de Cambio Climático (CONAF)

Cooperaciones Internacionales 

Banco Mundial (FCPF y GEF), COSUDE 
(NAMA), PNUD, FAO y PNUMA 
(UNREDD),  BID,  entre otros. 

Servicios Públicos, Representantes de propietarios 
y de Pueblos Originarios, ONG, consultoras y 
Academia 

Servicios Públicos, Representantes de Pequeños y 
medianos propietarios, Pueblos Originarios, mundo rural, 
AA.GG., ONG científicos y Academia 

http://portal.mma.gob.cl/consejo-de-ministros-para-la-sustentabilidad-y-el-cambio-climatico/

http://www.conaf.cl/nuestros-bosques/bosques-en-chile/consejo-de-politica-forestal/

http://www.conaf.cl/quienes-somos/organizacion/

Comité Técnico Interministerial de Cambio Climático del Ministerio de Agricultura fue creado en el año 2014 con el objeto de coordinar el trabajo ministerial en cambio climático, elaborando

propuestas y planteamientos nacionales e internacionales, y coordinar las iniciativas y proyectos que se vinculen o afecten la gestión ministerial entre sus servicios.

1

2

3

4

Ministerio de Relaciones 
Exteriores

Ministerio de Medio 
Ambiente + CONAF

Puntos 
Focales

1. Readiness Organization and Consultation

Ministerio de Agricultura

AGCI

Coordinadores  
Regionales de 

Cambio Climático 
y Servicios 

Ambientales 

Designa a CONAF como Punto Focal de CNULD mediante Resolución N° 37 del 17 de junio de 1997 del Consejo de Ministros del Medio Ambiente, y como Punto Focal para REDD+ Carta N°99

del MINAGRI-MINREL del 19 de Febrero de 2014. La UCCSA se crea mediante Resolución N° 168 del 23 de Abril de 2014 previa aprobación del Consejo Directivo de CONAF.
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Outcomes: 
1) Main problems affecting the vegetation resources
2) Proposals to address these problems (strategic activities and action 

measures).
3) Identification of risks and impacts of implementing the proposals.
4) Remedial measures to minimize risk and enhance profits.

• ENCCRV validation by the Council of Ministers 
for Sustainability.

• Consignment to the Secretariat of UNFCCC.

15 Regional SESA 
Workshops

Systematization
Outcomes

National Workshop to 
present Outcomes 

and improve 
approaches.

First Draft ENCCRV

Dialogue 
Indigenous, Public
Consultation and 
Self-assessment

Adjustments
Document
ENCCRV.

Validation
ENCCRV

1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 

Participatory Formulation Process of the ENCCRV

1. Readiness Organization and Consultation
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Workshops participatory process 

of formulating the ENCCRV

Workshops with experts 

and Professional of CONAF

75
Participants

1,266
Participants

37%
Percentage

of Women

180
Participants

Native Peoples

120
Professionales

of CONAF

 15 Regional Workshops for the Participatory Formulation of the ENCCRV (SESA workshops).
 1 National Workshop for Integration of the Participatory Formulation Process of the ENCCRV.
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Participatory Formulation Process of the ENCCRV

1. Readiness Organization and Consultation



Under Article 7, number 1, of ILO  Agreement No.169. 

In Chile Supreme Decree Regulation No. 66 by the 

Ministry of Social Development

Regions: 10

Number of Meetings: 97

Estimated Attendance: 2,200 

indigenous people aprox.

National Population Indigenous People: 965,792

i. Dialogue and Indigenous Participation in the ENCCRV
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV
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1 National Newspaper and 9 Regional 

Newspaper

Two months, from 20 June to 20 August, 

was necessary to extend it one month, 

until September 20

Total Participants: 506

Women: 41%

Regional: 42%, without

Metropolitan Region

ii. Public Consultation of the ENCCRV
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV

1. Readiness Organization and Consultation



Total Participants: 506

Institutional: 35%

Academics: 22%

Civil Society: 16%

Private Sector: 8%

ONG: 5%

Indigenous Peoples: 3%

Others: 11%

ii. Public Consultation of the ENCCRV
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV

1. Readiness Organization and Consultation



Self-assessment Induction and Coordination

 1 National Workshop, 8 April

 15 Regional Workshop, 6 to 27 May 

Self-assessment Workshops

 1 Expert Workshops in Reference Levels 

and Monitoring, 28 April

 1 Institutional Experts Workshop, 14 June

 1 Northern Macrozonal Workshop, 9 June

 1 Southern Macrozonal Workshop, 13 July

iii. ENCCRV Self-assessment Process.
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV

1. Readiness Organization and Consultation

Total Assessors

Institutional: 32%

Indigenous Peoples: 15%

Small and Medium 

Landowners: 11%

Others: 16%  

74



The Expert Workshops in Reference Levels and Monitoring

iii. ENCCRV Self-assessment Process.
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV

1. Readiness Organization and Consultation

12 assessors of the 

main public institutions 

associated with the 

monitoring of forestry 

lands 



The Institutional Experts Workshop

iii. ENCCRV Self-assessment Process.
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV

1. Readiness Organization and Consultation

10 assessors of the 

main public 

institutions 

associated to 

ENCCRV



The Northern Macrozonal Workshop

iii. ENCCRV Self-assessment Process.
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1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV

1. Readiness Organization and Consultation

28 assessors coming 

from 8 regions in the 

north of the country

Indigenous People: 7

Women's Organisation: 5

Small and Medium 

Landowners: 4

Others: 12



The Southern Macrozonal Workshop

iii. ENCCRV Self-assessment Process.

Progress in the REDD+ Readiness Process 01

1B. CONSULTATION, PARTICIPATION AND DISSEMINATION 
Dialogue Process/Participatory Validation of the ENCCRV

1. Readiness Organization and Consultation

26 assessors coming from 7 regions in the South of the country

Small Landowners: 6

Forestry Extension 

Workers: 5

Indigenous People: 4

Others: 11
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2A. ASSESSMENT ON LAND USE, FACTORS CAUSING CHANGES IN LAND USE, 
FORESTRY LAW, POLICY AND MANAGEMENT
Definition of the Drivers, Strategic Activities and Action Measures

2. READINESS OF THE REDD+ STRATEGY

 Homologation and 

Prioritization of Drivers

 Quantitative and 

Qualitative 

Characterization of 

Drivers

 Definition of Strategic 

Activities and Measures R
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2B. STRATEGIC ACTIVITIES REDD+ WITHIN THE CONTEXT OF THE ENCCRV

Strategic Activities and Action Measures

2. READINESS OF THE REDD+ STRATEGY

Strategic 

Activities

7
Action 

Measures

28
8 Direct 

Measure

20 Facilitating 

Measure

Scope 

 Institutional management

 Operative

 Legislation

 Enforcements

 Development

 Land Planning

 Training and/or transfer of 

capacities

 Environmental Education 

and Awareness

 Investigation



Progress in the REDD+ Readiness Process

2D. SOCIAL AND ENVIRONMENTAL IMPACTS
Strategic Environmental and Social Assessment (SESA) and Management Framework for 
Environmental and Social Safeguards

2. READINESS OF THE REDD+ STRATEGY

SESA

• Establishes the protocols and operating 
procedures to avoid, mitigate, revert and 
compensate for the negative socio-
environmental risks and impacts.

• These Measures of Mitigation have been 
classified into two types:

• 54 Existing Mitigation Measures, such as 
National Policy for Rural Development, the 
Land Tenure Consolidation Programme, 
Native Forest Fund.

• 19 New Mitigation Measures associated with 
risks for which no existing mitigation 
measures were identified, to be applied 
during the implementation phase of the 
ENCCRV

MGAS

01

• 475 proposals of risk in the implementation 
of the ENCCRV. 

• 518 proposals of environmental and socio-
cultural benefits. 

• 44 socio-environmental risks along with 
their potential impacts 

• 49 potential benefits arising from the 
implementation of the ENCCRV Action 
Measures. 

• These risks, negative impacts and benefits 
were grouped into five categories or central 
cores of risk: governance, capacities for 
operative management, effects on the 
environment, social and cultural effects.



Progress in the REDD+ Readiness Process

3. FOREST REFERENCE EMISSIONS LEVELS/ 

FOREST REFERENCE LEVEL

01

REDD+ activities: Deforestation, Forest 
Degradation, Enhancement of Stocks 
and Conservation. The scope of activities 
is the Forest Degradation. 

The absortions to the  forest sector is the  
9,6 MM TonCO2eq and the emissions  to 
deforestation is  1,65 MM TonCO2eq , 
and the degradation is 6,6 MM Ton 
CO2eq.

FREL update under construction, have 
been designed to respond comments 
reported by the UNFCCC Assessment 
Team and the FCPF TAP



Methodology and procedure 

of the Self-assessment.
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Methodology and procedure of the Self-assessment 02

Background: 

• The analysis, studies, Action Measures, reference levels, drivers, etc. 
• Background the regional workshops  and the national workshop that 

were implemented as part of the SESA process for the ENCCRV.
• MGAS, SESA, and Inputs resulting from the directives and guidelines of 

government institutions such as the Ministry of Agriculture (MINAGRI)

BACKGROUND, OBJECTIVES AND STEPS

Objectives:

• Inform about the progress of ENCCRV to key parties.
• Evaluate in a participatory way the progress recorded in the ENCCRV 

formulation under the FCPF guidance adapted to the national 
circumstances. 

• Strengthen the design of ENCCRV by means of inputs obtained about 
the readiness process and Action Measures that will be implemented.



Steps: 

BACKGROUND, OBJECTIVES AND STEPS

Revision and Adjustment of Background Data in the 
Self-assessment

Identification of the Stakeholders

Methodology and Design of the Self-assessment 
Process

Implementation of the Self-assessment Process

Analysis and Dissemination of the Results

Incorporation of the Self-assessment in the 
Readiness Package 

1

2

3

4

5
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Steps: 

BACKGROUND, OBJECTIVES AND STEPS

 Reduced from 58 to 41 Guiding Questions
 Standardization of the language and 

conceptualization
 Change the Assessment Table  

1. Revision and Adjustment of Background Data in 
the Self-assessment

Numeric 
Progress Index

Progress Index by 
Colour

Progress

4 Significant progress.

3
Progressing well but more 

development is needed.
2 More development needed.

1 Still no progress shown.

A significant element in response to the requirements raised by the key parties 
at the Regional and National Participation Workshops, and Regional Induction 
Workshops for the Self-assessment Process, of the Action Measures 

Methodology and procedure of the Self-assessment 02



Steps: 

BACKGROUND, OBJECTIVES AND STEPS

 Representatives of the Focus Groups from each of the regions of the country, which 
participated in the Regional and National Workshops for the Formulation of the ENCCRV 
(SESA Workshops).

 Representatives from the Institutional Area. 
 Representatives from the Reference Levels and Monitoring Area.  
 Assignation to each group of Stakeholders would assess the specific areas of their interest 

and field of understanding

2.   Identification of the Stakeholders

Stakeholders
Number of Criteria to be Assessed, and their 

Identification
Number of Guiding 

Questions

Representatives of the Focus 
Groups.

 14 Criteria.
 Criteria from 6 to 14, from 23 to 24, and 

from 32 to 34.
16

Representatives from the 
Institutional Area.

 14 Criteria. 
 Criteria from 1 to 5, from 15 to 22, and 

from 25.
14

Representatives from the 
Reference Levels and Monitoring 
Area.

 6 Criteria. 
 Criteria from 26 to 31.

11

Total 34 41
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Steps: 

BACKGROUND, OBJECTIVES AND STEPS

 Design of Self-assessment and Preparation of Inputs and materials + 1 Coordination 
Workshop.

 Supplies from Regional Induction Workshops for Self-assessment
 Selection of the Representatives for each Focus Group for the Expert Workshops and 

the Macrozonal Self-assessment Workshops

3.   Methodology and Design of the Self-assessment 
Process

Methodology and procedure of the Self-assessment 02



Steps: 

BACKGROUND, OBJECTIVES AND STEPS

 16 Induction and Coordination Workshop.
 4  Regional Workshops for Self-assessment
 Coordination and Facilitation of the Workshops.

4. Implementation of the Self-assessment Process

Methodology and procedure of the Self-assessment 02

 Analysis of outcomes according to Criterions, Subcomponents, and 
Action Measures.

 Integration of the results of the Self-Assessment Workshop, Dialogue 
and Indigenous Participation and Citizen Consultation of ENCCRV.

 Dissemination of improved and results ENCCRV to regional and national
representatives

5. Analysis and Dissemination of the Results



Results of the 

Self-assessment 
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Component

1. Organisation
and Consultation 
for readiness

Subcomponent

1a. National management mechanisms for the REDD+ 
programme

1b. Consultation, Participation and Social Dissemination

2a. Assessment on land use, factors causing 
changes, forestry law, policy and management

2b. REDD+ Strategic options

2c. Implementation Framework

2d. Social and Environmental Impacts

3. Forest Reference Emission Levels / Forest Reference Levels

4. Forest monitoring 
system and 
information on 
safeguards

4a. National Forest Monitoring System

4b. Monitoring of co-benefits and safeguards

R-Package

Significant
Progress

Solid Progress, 
greater level
of development
required

More 
development
required

Still no 
progress

2. Readiness of the 
REDD+ Consultation

Results of the Self-assessment of the ENCCRV



Recommendations for ENCCRV 

Readiness and Action Measures.
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Recommendations for Readiness and Action Measures

• Strengthen the diffusion processes of ENCCRV.
• Increase the relevance of ecosystem services in the actions of the ENCCRV, 

especially water.
• To intensify integration of xerophytic formations in ENCCRV
• Increase the technical work in the territories under the ENCCRV.
• Continue and increase work and involvement with communities.

About  Action Measure

• All had comments from the technical point of view, despite all accounts with 
a broad level of agreement of the 28 measures of the ENCCRV, which record 
low was the Environmental Education Programme with 48% a level agree 
more.

• Only measures that had a major disagreement were the Modification Law 
No. 19.561 That exempts from agricultural clearing reforestation, and 
Focused Extension in the PMCOF with only 7%. 



Thanks You

Muchas gracias


